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XABATO Doc 1ap - Tw do - Hanh phuc
S6: 18 /KH-UBND Ba T6, ngay dsthang 8 nam 2025
KE HOACH

Phat dong Phong trao &ng dung tri tu¢ nhan tao (Al) trong tham muru, thuc
hién nhiém vu tai cac co’ quan, don vi thuoc UBND xa Ba To

Can ctt Ké hoach s 368-KH/TU ngay 24/5/2025 ctia Ban Thudng vu Tinh
uy thuc hién Phong trao “Binh dan hoc vy $6; Thuc hién Ké hoach sé 16/KH-
UBND ngay 07/8/2025 cia UBND xa Ba T6 Ve trién khai Phong trao “Binh dan
hoc vy $6” trén dia ban x4 Ba T6. UBND x4 ban hanh ké hoach phat dong phong
trao ng dung tri tué nhan tao (AI) trong tham muu, thuc hién nhiém vu tai cac
co quan, don vi thuoc UBND x4, vai cac noi dung sau:

I. MUC PICH - YEU CAU

1. Muc dich:

Trién khai sau rong phong trao “Binh dan hoc vu s6” dén toan thé cong
chuec, vién chirc, nguoi lao dong, gop phan phd cap kién thire co ban vé chuyén
d6i so, tri tué nhan tao va ki nang sd thiét yéu trong cong viéc hiang ngay.

Néng cao nang lyc ung dung cong ngh¢, tan dung hi¢u qua cac cbng cu Al
pho bién dé nang cao chat lugng tham muu, diéu hanh, xt Iy cong viéc.

Xay dung phong trao tng dung Al tré thanh hoat dong thuong xuyén, tao
khi thé doi moi, sang tao trong toan xa.

Hudng dén xay dung nén hanh chinh hién dai, chuyén nghiép, minh bach
va hiéu qua.

2. Yéu cau:

Mdi co quan, don vi truc thudc can dang ky ké hoach tng dung Al phu
hop véi linh vuc chuyén mon.

Ung dung Al phai c6 san pham cu thé, do ludng duoc hiéu qua thuc chét
qua ning suat, thoi gian xur Iy cdng viéc va kha nang doi méi phuong phép 1am
Viéc.

Phong trdo can duoc Kiém tra, giam sat thuong xuyén; két qua tng dung
phai phuc vu thiét thuc cho cong viéc, tranh hinh thic.

I1. MUC TIEU PHONG TRAO

- 100% cong chuc, vién chic duge phd cap kién thuc va biét st dung it
nhét 2 cong cu Al pho bién.

- 100% co quan, don vi truc thuéc UBND x& xay dung va trién khai it nhat
01 mé hinh tng dung Al hiéu qua, ¢ béo co két qua dinh ky.

- Hinh thanh d6i ngii “Can b s giéi AI”, c6 kha ning chia sé, huéng dan,
lan téa trong ndi bo don vi va cong dong.



I11. NOI DUNG THUC HIEN

1. Trang bi kién thire co ban vé Al:

- T6 chuc 16p tap huan tap trung va huéng dan online, gidi thiéu co ban vé
khai niém, irng dung va loi ich cua Al.

- Gidi thi¢u va huéng dﬁr] su dung cac cong cu Al théng dung: ChatGPT
(phan tich ndi dung, tom tat, viet bao cao); Microsoft, Copilot, Gemini, Claude,
Canva Al (thict ke), Vbee (chuyén van ban thanh giong noi)...

- Phét tai liéu huéng dan ngan gon, d& hiéu, phu hop véi cong chac & cap
CO SO.

2. Ung dung Al trong céng viéc hanh chinh:

- Ung dung Al vao cac dau viéc:

- Soan théo van ban, viét bao cao nhanh;

- Tao slide, thiét ké to roi, bao cao tong hop bang Al;

- Tu d6ng hoa mét sb biéu mau, tra ctru van ban, sap xép lich cong tac, v.v.

- Trién khai mau thu vién noi dung Al hd tro hanh chinh dé cac don vi
tham khao.

3. P6i m6i phwong phap lam viéc:

- Khuyén khich cac don vi thiét 1ap tro 1y s6 ndi b (Chatbot noi bo hd tro
tra 101 van ban, quy trinh cong viéc...).

- Ap dung Al vao xu ly cdng viéc: quan ly hd so, thong ké, danh gia...

- Tang cuong lam viéc tr xa hi¢u qua hon nho cong cu Al hd tro kiém soat
tien do, bao céo tu dong, giam hop thu cong.

4. Lan tda mé hinh dién hinh:

- Xay dung md hinh diém: “Céng chuc sir dung Al hiéu qua — Giam tai,
tang hiéu suat”.

- T6 chuc hoi thao chia sé kinh nghiém, cudc thi “Can bd sé — Giodi AI”
gitra cac don vi.

- Khuyén khich chia sé video hudng dan, noi dung thanh cong Ién Trang
Thong tin dién tur xa, nhom Zalo, Facebook néi bo.

IV. THOI GIAN TRIEN KHAI

Giai doan Thoi gian Noi dung chinh

Giai doan 1 09/2025 - || Chon 1-2 don vi, khu dan cu dé thir nghiém mo
(Thi diém) 12/2025 hinh, danh gia tinh hi€u qua

Giai doan 2 || T 01/2026 | Mé rong toan x4, to chirc kiém tra, khen thudng
(Nhan rong) tro di dinh ky

V. KINH PHI THUC HIEN
Tir nguon ngan sach nha nudc theo ké hoach chuyén doi s6 va cac chuong
trinh muc tiéu quoc gia.
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Van dong ngudn tai tro x& hoi hoa tir doanh nghiép, té6 chirc, ho Kinh
doanh.

Khuyén khich mdi don vi chu dong bé tri kinh phi hop ly trong ké hoach
cong tac thuong xuyén.

VI. PANH GIA - KHEN THUONG

Pinh ky t6 chac kiém tra, danh gia két qua tng dung Al tai cac co quan,
don vi.

Tong két, biéu duong va khen thuong ca nhan, tap thé c6 cach 1am hay, mé
hinh sang tao vao dip tong két nam.

Uu tién xem xét thi dua khen thudng céc sang kién Al c6 kha ning nhan
rong.

VII. TO CHUC THUC HIEN

1. Giao Phong Vin hoa - Xa hoi:

- Tham muu xay dyung ké hoach chi tiét tricn khai, don doc, tong hop béo
cao tien do thuc hién dinh ky theo thang/quy.

- Phéi hop voi cac don vi chuyén mén cua huyén hd trg dao tao Al cin
ban.

2. Giao Trung tdm Cung wng Dich vu cong xa

Phéi hop chit ché voi Phong Van hoa — X hoi va cac don vi lién quan dé:

+ Xay dyung noi dung tuyén truyen phu hop, dé hiéu, gan giii, nhan manh
tinh nhan van va hiéu qua thiét thuc cua Phong trao.

+ Trién khai tuyén truyen trén Bai Truyen thanh, bang tin céng cong, pano,
ap phich va cac hinh thuc tuyén truyén truc quan khac.

3. Cac co quan, don vi truc thugc UBND xa:

- Phan cong can b dau méi phu trach iing dung Al trien khai ké hoach chi

tiét tai don vi.

- Lap ké hoach ng dung Al phu hop dac thu céng viéc va thuc hién bao
cao dinh ky két qua.

- P& xuit cac y twong tng dung Al trong thuc thi cong vu.

Trén day la Ké hoach phat dong phong trao (ng dung tri tu¢ nhan tao (Al)
trong tham muu, thuc hién nhiém vu tai cac co quan, don vi thuéc UBND xa. bé
nghi cac ca nhan, don vi c6 lién quan nghiém tuc trién khai thyc hién./.

Noi nhin: iy §— ==~ CHUTICH
- Thuong tryc Pang uy xa A g“,r N\

- Thudng truc HDND x3; 7 % -\

- CT, PCT UBND x&; -

- Ban Chi dao UBND xa;

- Cac Phong chuyén mon xa;
- Trung tdm PVHCC x§;

- Trung tdim CUDVC xa; i Lo,

- C4c co quan, don vi thuoc UBND x4; Pham Quy Duc
- Luu: VT, PVHXH.
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