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AN NHAN DAN CONG HOA XA HOQI CHU NGHIA VIET NAM
ABATO Doc 1ap - Tu do - Hanh phuc

Ba To, ngay 20 thang 11 nam 2025

MO TA TOM TAT SANG KIEN KINH NGHIEM CUA XA BATO
(Kém theo Bdo cdo tong hop CCHC néim 2025)

Tén sang kién: Mot so bién phap xay du:ng danh muc hé so, sd hoa, luu
trit va quan 1y hd so truc tuyén tai cac co sé gido duc pho thong trén dia ban tinh
Quang Ngai.

Mo ta sang kién:

Sang kién dé xuat chuyén doi hoan toan tir luu trit hd so gidy truyén thong
sang hé théng quan 1y hd so dién tir truc tuyén trén nén tang dam may, két hop
xay dung danh muc ho so chuan, s6 hoa toan bo tai liéu, phan quyén truy cap chat
ché& va dua nhiém vu chuyén d6i sd thanh tiéu chi danh gia thi dua khen thudng.

Cac giai phap/bién phap chinh (8 buéc cu thé):

1. T6 churc xay dung danh muyc hé so khoa hoc tai don vi.

- Ra soat toan bo ho so hién c6, phan loai bo tring lap, xay dung danh muc
chuan theo diing quy dinh ciia B GD&DT va cac tiéu chuan kiém dinh chat lugng
gido duc.

2. 86 hoa va luu trix hd so truc tuyén.

- Quét toan b hd so gidy thanh file PDF (st dung may scan hodc dién
thoat).

- T6 chirc thu muc theo ciu trac 16 rang trén OneDrive/Google Drive.

- Ap dung phan mém quan 1y ho so s6 (eDoc, Toffice...) dé quan Iy chuyén
nghi¢p hon.

- Sao luu dinh ky ra 6 ciing ngoai va phan quyén truy cap theo timg mirc
do (xem, chinh stra, quan tri).

3. Tap huan, hudng dan s 'dung cho toan thé can bo, gido vién, nhan vién

- T6 chitc cac budi tap huan thuc hanh, hudng din cach quét, tai 1én, tim
kiém, cap nhat hd so.

4. Khai thac dir liéu trong cong tac quan Iy, diéu hanh hang ngay

- Lanh dao, to truong, gido vién truy cap nhanh moi lic moi noi, khong con
phu thudc ti ho so gidy.

5. Khai théac dit liéu phuc vu kiém dinh chat lwgng gido duc

- Minh ching duogc td chitrc khoa hoc, dé& tim kiém — chu dong hoan toan
trong tu danh gia va danh gia ngoai.

6. Panh gia, cai tién hé thong dinh ky

- Thu thap y kién, khac phuc han ché, nang cép ciu tric thu myc/phan mém.

7. Gan chuyen d6i sd v0i cai cach thu tuc hanh chinh tai don vi

- Giam t6i da van ban glay, chuyen sang ky s, luan chuyen hé so dién .

8. Pua nhiém vu chuyén dbi s6 vao tiéu chi danh gia, xép loai thi dua cudi
nam



- Tao dong lyc manh mé dé toan trudng tham gia.

Loi ich thuc té da dat duoc (tai Truong TH&THCS Ba Lé va céc truong
thur nghi€ém):

- Thoi gian tra ctru hd so giam tir hang chuc 1an (tir hang gid xubng vai
giay). , ‘

- Khéng con tinh trang that lac, hu hong ho so.

- Tiét kiém chi phi in an, gidy to, tu hd so, van phong pham.

- Can bd quan 1y va gido vién truy cap duoc moi lac moi noi (ké ca ¢ nha)

- Minh chung kiém dinh chét lugng duoc chuan bi nhanh chong, khoa hoc,
chuyén nghiép.

- Tang cudng tinh cong khai, minh bach, giam tai thu tuc hanh chinh.

- Nang cao nang luc CNTT cho toan thé gido vién, hinh thanh van héa lam
viée sd.

Pham vi 4p dung dé xuit:

Toan by cac truong tiéu hoc, THCS, TH&THCS trén dia ban tinh Quang
Ngii (va c6 thé nhan rong ra cac tinh khac).

Picu kién can thiét d¢ trién khai:

- May tinh on dinh, may scan (hodc dién thoai), internet tot, tai khoan
OneDrive/Google Drive, 6 cung sao luu, phin mém quan Iy hd so sb
(eDoc/Ioffice...), chit ky sb.

Két luan:

Pay 1a sang kién thyc tién rat cao, chi phi thap, dé trién khai, phii hop voi
phong trao chuyén doi s6 qudc gia va tinh Quang Ngéi nam 2025, dac biét hitu
ich cho cac truong vung sau, vung xa, vung d6ng bao dan tdc van con luu trir gidy
t& thil cong rat nhiéu.
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